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2 February 1977

MEMORANDUM FOR THE RECORD

SUBJECT: Funding of IUNUU Club, Mess
Hall, and Sales Store

Pursuant to a telephonic request on this date from the
Executive Officer/TR, the -following information is provided
regarding the subject funding:

a. Club: The_C1ub

is a self-sustained activity which was organiz in
April 1955 to provide employees, students, and TDY
guests organized social and recreational activities.
The chief/HR assisted by a Ciub Advisory Committee,
is responsible for management of the club operation.
All club expenses, excluding overhead costs, are- paid
from funds generated through club activities. It is
believed inappropriate to require the club to pay for
the facilities used, because these same facilities are
required to fulfill the official mission of the

As is normally the case with other non-appropriated
fund activities, the B -1ub is periodically audited
by the Audit Staff. The last audit was conducted in
May 1976. :

b. Mess Hall: The-Mess Hall is primarily in
support of the cofficial mission of the Students
and other TDY personnel are provided three meals each
day at no cost in lieu of per diem. Therefore, the
Mess Hall facilities and the majority of Mess Hall
staff would be required, even iT staff personnel were
not permitted to eat in the Mess Hall. By and large
those staff personnel who choose to eat at the Mess Hall

eat only the noon meal there and not breakfast or dinner.

On the average, the cost of the food served per meal is
$1.15. The Mess Hall charges $1.50 for the noon meal,
therefore, 35 cents of the $1.50 paid is used to offset
the cost of labor to prepare and serve the meal. It 1s
believed that this is sufficient to cover the costs
jnvolved. The amount charged for meals has not remained
static. As costs increase, the prices charged are
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adjusted accordingly. For example, during the past 2
years, the prices have been increased on two occasions.
1t is also appropriate to note that there are no con-

) venient food-service facilities located within close

SX1A proximity of the Il 1f staff ersonnel were required
to eat their noon meal off the h, it is believed 25X1A
that it would be an undue burden upon them and be counter- _
productive from the Government's standpoint.

25X1A c. ' Sales Store: 'The Il sales Store is operated
under contract by General Services Incorporated (GSI).
This activity is not profit motivated but we set the
retail prices sO that it will not operate at a loss.
The funds generated by this activity are used to pay
for the costs of goods sold and for the salary of the
employee who operates the store. Although appropriated
funds are used to pay for the GSI contract costs, the

income of the Sales Store ijs turned in to the Il Finance 925x1A

Office to offset the contractual costs. .
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